
North American Lutheran Church 
Carolinas Mission Region 2026 Convocation Minutes 

May 2-3, 2026 
Christiana Lutheran Church, Granite Quarry, NC 

 
The Convocation began Friday afternoon at 1:00pm with a service of Holy Communion in the sanctuary 
of Christiana Lutheran Church. The Convening Dean of the Carolinas Mission Region presided and NALC 
Bishop, Rev. Dan Selbo preached. After the service, the people gathered in the Fellowship Hall which 
was our designated meeting room. The Convocation was called to order by Convening Dean Carl Haynes 
at 2:25pm. The President of the Christiana Congregation Council was recognized. He welcomed the 
delegates and visitors of the Convocation to Christiana and presented a video of their ministry to Armed 
Service Veterans at a monthly luncheon. 
 
A Bulletin of Reports and Appendix was sent via email to all those who registered for the Convocation. 
Including these documents: Agenda; Rules of Procedure; Minutes for the 2025 CMR Convocation; Deans’ 
Reports; reports from these teams: Convocation Planning, Disaster Response, Communications, PCAT, 
and Missions; 2026-27 budget; Proposed bylaw for the Administrative Team; Treasurer’s Report; 
Finance Report; list of breakout sessions; current CMR Bylaws; and Giving Guidelines. 
 
Registered Attendance at 2:25pm on Friday: Clergy (voting) 32; Lay Delegates 45 for a total of 77 with 
voting privileges. Clergy visitors 7; Seminarian 1; guests/visitors 3 for a total of 11 visitors. Total 
registration 88. 
 
Business session #1 was opened at 2:51pm with a prayer by the Chaplain, the Rev. Tonya Brittain from 
Organ Lutheran Church, Salisbury. 
The Bar was set as the Fellowship Hall. 
A MOTION was properly made/seconded to adopt the proposed Agenda. It was ADOPTED. 
A MOTION was properly made/seconded to adopt the proposed Rules of Procedure. They were 
ADOPTED. 
The minutes of the 2025 Carolinas Mission Region Convocation, previously approved as corrected by 
CMR Council were received as presented. 
Announcements were made. 
The Deans’ Reports were presented and accepted with no questions and no additions. 
COMMITTEE REPORTS had been distributed with the Bulletin of Reports. There were no questions to 
the chairpersons. The reports were accepted as presented.  
The 2026-2027 BUDGET was presented by the Treasurer, Kathy Hefner, and Chair of the Finance 
Committee, Darryl Hentz. 
The PROPOSED AMENDMENT TO THE BYLAWS RE: THE ADMINISTRATIVE TEAM was presented by the 
secretary of the CMR Council (we do not have an Executive Council). A concern was raised by Rev. Dieter 
Punt regarding whether the job descriptions belonged in the Bylaws and might make it difficult for the 
Council to change them when necessary. 
TREASURER’S REPORT was reviewed and accepted as presented. The Annual Ministry Support was 
explained according to the policy statement: up to 80% of the balance of monies in the Undesignated 
Fund at the end of the fiscal year can be used to support benevolent ministries. At the end of 2024-2025 
fiscal year there were no monies available. 
 
At 3:15pm the convocation took a break for refreshments and to visit the display tables in Smith Hall. 
At 4:02pm the Convocation reconvened in the Fellowship Hall for Business Session #2. 



• Rev. David Keener, Southeastern Area Assistant to the Bishop spoke about the resources 
available from the NALC to assist congregations in their ministries, including Renew, Equip, 
Transform; Rev. Teresa Peters and Youth & Family Ministry. Two ordinations are planned: 
Robert Dernbach May 17 at Silverstreet Lutheran in Silverstreet, SC and Lucas Safrit in 
September to Christiana Lutheran, Granite Quarry, NC. Bishop Selbo and Dean Haynes 
recognized Rev. Bill White for his years of service as the Eastern Assistant to the Bishop, who 
spoke about evangelism and discipleship. 

• North American Lutheran Seminary and Gordon Conwell Theological Seminary’s Lutheran 
Studies Program were addressed by the Director of that program, the Rev. Dr. Nathan Yoder. 
We currently have 62 NALC seminarians in the NALS network. Steps are being taken to hopefully 
include the Lutheran Studies program in the NALC budget. You can audit courses in the program 
for free if you attend the classes in person. Rev. Yoder thanked Rev. Carl Haynes for all the work 
he had done to initiate the course of studies at Gordon Conwell and his work on the Advisory 
Board. 

• Convener Carl Haynes then recognized: 
o Pastors who are new to the CMR: Rev. Don Safrit (Interim Faith, Faith, NC), Rev. Peter 

Feige (Our Savior and Antioch, Dallas, NC); Rev. Terri Landers (Interim Mt. Calvary, 
Claremont, NC); Rev. Tony Metze (retired from St. Paul, Columbia, SC). 

o Pastors who received new calls: Rev. Rob Crawford to Grace, Washington, NC a 
Lutheran/Anglican shared congregation; Rev. David Keener to be Southeastern Area 
Assistant to the Bishop; Rev. David Hefner as Interim at New Jerusalem, Hickory, NC; 
and Chris Metze to St. Peter’s, Chapin, SC. 

o Congregations new to the mission Region: Silverstreet in Silverstreet, SC; Macedonia in 
Prosperity, SC; Cedar Grove in Leesville, SC; Mt. Tabor in Little Mountain, SC; St. Paul in 
Columbia, SC; Christ the King in Evans, GA 

o Candidates for Ministry: Master of Divinity students – Cody Carpenter, Lucas Safrit, 
James Price, Shane Honig, Melanie Corn, Robert Dernbach, Kyle Page. Deacon Track – 
Adam Foster. 
 

• Bishop Dan Selbo addressed the convocation. He gave an update of our ministries of the 20/20 
Vision. We have grown from 444 to 567 congregations; from 35 to 45 Mission Districts; from 5 
to 21 global workers; and from 23 to 66 seminary students. Challenges before us: in the next 8 
years about 240 pastors will retire. We have 35 fulltime and 28 part time pastoral vacancies. We 
are dealing with aging congregations in a changing culture and the political landscape is divisive. 
Our New Vision is to be striving for excellence – do what we do well. Use this vision to evaluate 
our pastoral candidates. Renew – know our calling and purpose. Equip – fill the gaps in our 
growth. Transform – outward-facing posture. Rev. Tom Brashears address the convocation 
concerning Renew, Equip and Transform resources. There are many areas in North America that 
need the presence of a moderate Lutheran understanding of the Christian faith. 

 
At 5:30pm we adjourned for supper and more time in Smith Hall with our Mission Partners. 
 
Saturday Morning registration opened at 7:45am. 
 
At 8:15am we gathered in the sanctuary of Christiana for Matins followed with Bible study led by Rev. 
Matt Knuppel of Grace Lutheran, Pfafftown, NC. After Bible study we had more time for fellowship and 
visits in Smith Hall with the Mission Partners. 
10:15am-11:15am we attended Breakout Sessions for our Mission District meetings. 



At 11:15am the Council met with the newly elected members to elect a new Convener, since Rev. Carl 
Haynes would finish his term on the Council at the end of this Convocation, and a Vice President since 
Rev. Ric Smith resigned to take a full time call as Hospice Chaplain. Rev. Dawn Rister of South Carolina 
Mission District was elected Convener. Rev. Dieter Punt was elected V. President. The next meeting date 
for the Council was set for July 30 at 10:00am at Holy Trinity Gastonia. 
 
Lunch was served in the Fellowship Hall at 11:30am. 
 
We re-convened at 12:45pm. A presentation by Rev. Dr. Andrew Weisner was given to Mr. Merve 
Cloninger for his many years of service to our Lord Jesus Christ at Antioch Lutheran Church, Dallas, NC 
and the surrounding community. 
 
Election results: 

• Piedmont East: Dean, Rev. Heidi Punt, lay representative to Council Janice Poole 
• Catawba Valley: Dean, Rev. Steve Johnson (2nd term as Dean), lay representative Kay Weaver 

(2nd term), Rev. Dieter Punt to finish Rev. Ric Smith’s term ending 2027. 
• South Carolina: lay representative Bradley Shealy 
• Southern Piedmont: Dean Rev. Steven P. King, lay representative Bruce Kiser 
• Convener: Rev. Dawn Rister 
• Vice President: Rev. Dieter Punt 

 
Rev. Steven Johnson rose to a point of personal privilege and was recognized by the Convener. Rev. 
Johnson moved the following resolution and presented Rev. Carl Haynes a gift in honor of his years of 
service to our Lord Jesus Christ in the Carolinas Mission Region and the Lutheran Studies Program at 
Gordon Conwell Theological Seminary. The resolution is attached as an Appendix to the minutes. 
 
At 1:05pm we attended break out sessions for Mission Partner presentations. 
At 2:00pm we heard presentations from these Missions: Carolinas Lutheran Women, NALC Disaster 
Response, Trail Life USA, Congo Mission International, SMI Haiti, and Rehoboth Ethiopian Church. 
 
At 3:45pm we began Business Session #3. Chaplain Tonya Brittain prayed for our discernment as we 
consider the Bylaw change and the 2026-27 budget. 

• Administrative Team bylaw proposal: After discussion, Rev. Dieter Punt moved and Rev. Steven 
Johnson seconded A MOTION to refer the proposed bylaw back to the Regional Council to 
rework and bring it back to the 2027 Convocation. After more discussion Philip Mills “Called the 
Question” and a vote was taken on the main motion using the colored cards provided. It was 
ADOPTED. 

• 2026-2027 budget: Bruce Kiser moved and Rev. Ric Smith seconded the MOTION to adopt the 
proposed 2026-2027 budget. It was ADOPTED. 

 
It was announced that the 2027 Carolinas Mission Region Convocation would be hosted by the Catawba 
Valley Mission District at St. John’s Lutheran Church at 740 N. Center St. in Statesville, NC. 
At 4:05pm we had closing worship using Responsive Prayer 2, Installation of the newly elected Council 
members, Convener and V. President by EAAB Rev. David Keener, and liturgy for closing of the 
Convocation.  We adjourned at 4:13pm May 2, 2026. 
Rev. David L. Hefner, secretary  

 



Appendix to the Minutes of the 2026 CMR Convocation 

 

A RESOLUTION HONORING 

The Rev Carl Haynes 

WHEREAS The Rev Carl Haynes served as the first Dean of the Carolinas Mission District, now 
the Carolinas Mission Region, and 

WHEREAS he is concluding his service as both Dean of the Piedmont East Mission District and 
Convening Dean of the Carolinas Mission Region, and 

WHEREAS he was instrumental in, and the driving force behind, the conception and 
development of the Lutheran Studies Program at Gordon Conwell Theological Seminary at a 
time prior to the North American Lutheran Church having theological training options, and 

WHEREAS he has continued to guide the development and maturity of this program into a vital 
part of the North American Lutheran Seminary, and 

WHEREAS he continues to serve as the Chair of its Board of Advisors, and 

WHEREAS he has, throughout his ministry, served with grace and humility, passion and fervor, 
wisdom and compassion, courage and determination, and 

WHEREAS it is the desire of the Carolinas Mission Region gathered in convocation, to 
express our profound appreciation and gratitude for his service to our Lord Jesus Christ 
in the Carolinas Mission Region, and 

WHEREAS he is our Brother in Christ, whom we love, 

BE IT THEREFORE RESOLVED that the Carolina Mission Region, in assembly, declares this day to 
be THE REV CARL HAYNES DAY throughout the Carolinas Mission Region. 







































































AWAKENING LIVES TO WORLD MISSIONS - Pr. Bill Moberly 
"Fruitful Partnerships with NALC Global Workers Are Changing Lives for Eternity!"  
ALWM is the sending agency for 8 of the 23 current NALC Global workers, working on 
three continents. Most of them work among the unreached and unevangelized! So, Pastor 
Moberly will share a broad perspective on vital global ministry happening in diverse set-
tings, sharing stories and updates about these men and women who are sharing the Gos-
pel on the front lines. 
 
 
LUTHERAN MILITARY VETERANS AND FAMILY MINISTRY - Chaplain Leslie Haynes 
LMVFM is a Christian non-profit (501c3) faith based ministry. We are dedicated to serving 
military veterans, military contractors and their families in need of care and assistance, 
regardless of their faith or religious affiliation. When is "Thank you for your service" not 
enough? Let's go further than just words, and heed the call to action for the benefit of our 
Military Service members and families. 
 
 
MALAWI ORPHAN CARE PROJECT - Ken Ekegren, President 
Malawi Orphan Care Project will present opportunities for churches and individuals to 
serve as God's hands and feet by sharing God's love for the people of Kanyenyeva, Malawi 
through various MOCP sponsored projects.  These include an orphan feeding program, Bi-
ble and school education, business enterprises, farm project and a girls' rescue cen-
ter.  Involvement can range from financial support to active participation in mission 
trips.MOCP is a Recognized Ministry among the Mission Partners of NALC. 
 
 
SPIRITUAL ORPHANS NETWORK - David & Angela Breidenbach 
“Bringing Global Missions Home” - For many, the idea of global mission seems suited only 
for a select few or might be something we might do ”someday, when there is enough time, 
money, etc.” But what if global missions can actually happen in your own home and in our 
home congregation today? For the last 20 years, Pastor David & Angela Breidenbach have 
been doing global missions ministry and have learned that missions is not something we 
do “over there,” rather connecting spiritual orphans to the global family of Christ it is 
something that begins, first and foremost, in our homes.  
 
 
WATER MISSION - Marie Reny 
Many Lutheran congregations long to engage in global mission but struggle to find part-
nerships that are theologically aligned, sustainable, and that meaningfully engage the 
whole congregation as active participants in the mission. This breakout will explore how 
Water Mission partners with congregations to address the global water crisis through sus-
tainable engineering solutions that meet physical needs while creating space for Gospel 
witness. We will share practical pathways for engaging your congregation through shared 
ownership in a global mission. Participants will leave with actionable ideas for helping 
their church step more fully into global mission beyond financial giving. 
 

 























The Carolinas Mission Region  

of the North American Lutheran Church 

 

 

         Annual Convocation  2026 

Friday, May 1 thru Saturday, May 2   
at Christiana Lutheran Church, 6190 US Highway 52, Salisbury, NC 

HOTELS 

     HAMPTON INN 
    
1001 Klumac Road 
Salisbury, NC 
(12 minutes from church) 
 
$159/night King or two 

Queens 

Breakfast included 

Call 704-637-8000 or https://

group.hamptoninn.com/4pjcs6 

Use code: Carolinas Mission 

Region Convocation 

Book by April 1 for this rate 

HOLIDAY INN 
      EXPRESS  
125 Marriott Circle 
Salisbury, NC 
(10 minutes from church) 
 
$129/night King or two Queens 

Breakfast included 

Carolinas Mission Region Convocation 2026 
(crtl & click to get to hotel page) 
  OR Call 704-314-4100 

Use code: Carolinas Mission Region 

Convocation 2026 

Book by April 1 for this rate 

As required by the CMR Constitution, Article 7.04: “The responsibilities of the annual Convocation shall include: provision for 

breakout Mission District Convocations, the business of which may include the election of their respective Deans and other 

representatives on the Regional Council; installation of officers and the Regional Council; adoption of a budget for the subse-

quent fiscal year (to be defined as July 1 – June 30) by a majority vote; consideration of mission and ministry needs of the Caro-

linas Mission Region; reception of reports; and other items of business as may be determined by the Regional Council, the Con-

vener, or by the Convocation.”  We will provide this AND MORE!   

            PLEASE PLAN NOW TO ATTEND.  ALL CLERGY AND LAITY ARE ENCOURAGED TO ATTEND. 

REMEMBER THE CONSTITUTION NOW ALLOWS FOR 2 DELEGATES FROM EACH 

CONGREGATION PLUS THEIR PASTOR(S). 

Convocation Offerings 

will be used for contin-
ued help for those in 

need in Western North 
Carolina.  Please make 

checks payable to 
“Carolinas Mission Re-

gion”. 
 

 The offering will be 
collected at the even-

ing worship on Friday.  
  

We encourage ALL 
congregations to send 

an offering with their 
delegate.  Please write 

“Convo Offering” on 
the memo line of the 

check. 

TURN OF THE CENTURY BED AND BREAKFAST 
529 S. Fulton St., Salisbury  (13 minutes from church) 
704-642-1660 
$165-$195/night depending on the room you select 
Free Gourmet Breakfast 

 

Theme - Unashamed Workers for Christ 
 

“Do your best to present yourself to God as one approved, a worker who has  
no need to be ashamed, rightly handling the word of truth.”   2 Timothy 2:15 
 

The Apostle Paul charged Timothy to do his best to present himself to God as 
one approved, a worker who had no need to be ashamed because of his ina-
bility to knowledgeably proclaim the Word of truth rightly.  The same goes 
for us today.  As disciples of Christ each of us should know God’s word well 
enough to be able to rightly talk about it to others apologetically. 

go to www.carolinas-nalc.org 

to register 

https://www.ihg.com/redirect?path=rates&brandCode=EX&localeCode=en&regionCode=1&hotelCode=SRWES&checkInDate=01&checkInMonthYear=042026&checkOutDate=02&checkOutMonthYear=042026&_PMID=99801505&GPC=CMR&cn=no&adjustMonth=false&showApp=true&monthIndex=00


              REQUIREMENTS FOR PRESENTATIONS 

+ For those presenting to the larger group; presentations are to be 

emailed by April 17
th
 2026 to davidpreslar65@gmail.com. Your presen-

tation should be provided in both PowerPoint and pdf formats. Also, in-

case of possible email complications, please bring your presentation on 

an external drive.  

   + For those leading break-out sessions, your laptop computer will need 

   to be HDMI capable.  

 

NEED HELP?? 

 

For questions or problems with Registration – Kathy Hefner,  
 cmdtreasurernalc@gmail.com, 717-224-1050 (cell) 
 
For questions regarding the church site – Madeline Zieverink,  
 mzieverink@carolina.rr.com,  704-213-4181 (cell) 
 
For questions about the convocation itself – Susan Keefe,  
 ballkeefe@yahoo.com,  803-773-0775 (home) 

INGATHERING - BATH TOWELS AND WASHCLOTHS 
 At the Continental Youth Gathering in July 2026, the Youth plan to assemble 2000 
Health Care Kits.  The CMR Youth are to bring BATH towels and WASHCLOTHS ONLY for the 
Health Care Kits.  The youth are asking for those attending the CMR Convocation to bring bath 
towels and washcloths with you, so the Youth can take them to the Continental Youth Gather-
ing. 
 
 
NALC DISASTER RESPONSE INGATHERING  
   
       As of March 11, the only disaster response supplies needed at this particular time are shov-
els, rakes, and brooms.  
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